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The travel agencies in China now are not linked closely with their suppliers such  
as recreational and leisure companies, transport companies, accommodation 
companies and so on. The relationship between travel agencies and other company in 
supply chains is not very ideal. The travel agencies are often in the dry tree of the 
supply chains and they have no idea to manage and control the supply chains. 
However a good supply chain is important for travel agencies to get superiority in the 
intense market because the competition in 21st century is not between enterprises but 
supply chains. The use and research of the supply chain management pattern is 
successful from 1990s. The horizontal integrated idea of supply chain is accepted and 
used from industrial companies to other companies. This thesis discusses the 
problems exist in the supply chains of travel agencies in China and why. The research 
tried to propose the related strategies to optimize the supply chains of travel agencies 
in china. This research will provides a new way with the Chinese travel agency on 
management pattern. This thesis consists of five chapters: 
Chapter 1: This chapter mainly provides the research origin and train of thought, 
reviews the study of supply chain management and the study of supply chain in 
tourism and then illuminates the research frame and methodology. 
Chapter 2: This chapter Discusses the problems exist in the supply chain of travel 
agency in China and why.  
Chapter 3: This chapter proposes the ways to optimize the supply chain of travel 
agency in China, including partnership between travel agency and suppliers, 
strengthening the core status of travel agency in supply chain, customer relationship 
management of travel agency and coordinating of government and association. At the 
same time this chapter taking Guangzhilv Company for example, introduces some 
practices of the travel agency supply chain management and some enlightenment from 
it. 
Chapter 4: This is the last chapter of the thesis. It makes a conclusion of the thesis, 
and meanwhile mentions the deficiency of the study and the problems for further 
discussion. 
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第一章  导  论 
 1
第一章  导  论 
第一节  问题的由来与基本思路 
一  问题的由来 
我国旅行社业起步较晚，一直到 20 世纪 80 年代后期才成为具有一定规模 
的经济行业，20 世纪 90 年代后我旅行社业得到快速发展，到 2004 年为止我国
旅行社的数量已达 15739 家，直接从业人员达 24.62 万人①。然而目前我国旅行
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